
We investigated the process by which an individual A
comes to be motivated to do something because it is
in the interest of B and because she credibly raises
B’s expectation that she will do it.

When an individual A feels committed to do
something, she will tend to do it in spite of
temptations not to do so, and conversely an
individual B feels that A is committed to do
something when she expects her to do it and if she
will tend to condemn her for not having done it.

 Does the feeling of commitment need to be
bound to an explicit commissive speech act?

 Does the feeling of commitment depend on the
expectations of the partner being common
knowledge?

Which other factors do modulate the feeling of
commitment?

The levels of moral disapproval are significantly
different in the three conditions, Kruskall Wallis Test:
N=363, χ2(2) = 100.755, p < .001. Mann-Whitney U
tests confirm a non-significance difference only
between the Implicit Commitment and the Explicit
Commitment conditions, Mann-Whitney: N = 235, U
= 5911.500, z = 1.889, p = .059.
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Methods

When Beth checks her messaging app, she realizes 
that Ashley did not receive the message and doesn’t 
know that she (Beth) has changed her mind about 

the time.

Study 1: Participants (N=363) were asked
to read hypothetical scenarios that
manipulated how explicitly the
expectations of the agent are mutually
known.

Study 2: Participants (N=954) were asked
to read hypothetical scenarios that
manipulated the intentions behind and the
consequences of the breaking of a
commitment.

Beth and Ashley are 
planning to go to the 

seaside for the weekend 
[…] Beth sends a 

message to inform 
Ashley that she wants to 
leave early and that she 
will therefore be waiting 

for Ashley at 7 a.m.

When Beth checks her messaging app, she can see 
that Ashley read the message a couple of minutes 

after she (Beth) sent

After a couple of minutes, Ashley replies with a 
message saying that she will come at 7 am.

Preliminary results 

 How wrongly did Ashley behave?

 Would you feel like going on another trip with Ashley in a couple of weeks?

• Participants’ perception of
commitment is critically influenced by
the extent to which it is mutually
known that (i) an agent B has been
led by an agent A to expect A to do
X, and that (ii) B is going to rely on A
doing X.

• In order for A to credibly raise B’s
expectations that A will do X and to
put A in a position to be held
accountable for not doing X, it is not
necessary that A performs an explicit
(verbal) communicative act.

• The moral evaluation of the individual
who broke the commitment is
decisively influenced by her perceived
intentions, rather than the
consequences of the breaking.

Study 1: Role of common knowledge Study 2: Role of intentions and outcomes

The rates of moral disapproval are found
significantly higher, with medium effect size, in the
No Prosocial Intentions condition than in the
Prosocial Intentions condition, Mann Whitney: N =
952, U = 82829.500, z = 7.459, p <.001, r2 =0.10.

Rates of perceived commitment were measured
with explicit and implicit measures of disapproval.
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